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“Transform ideas into action with proven Project Management techniques” 

 

Organisations that adopt a formal project management approach achieve greater success in meeting 

their strategic goals. A structured methodology reduces wasted effort and financial risk while improving 

efficiency and alignment. This course provides a practical introduction to the core principles, 

techniques, and tools recommended by the Project Management Institute (PMI), helping you apply 

professional project management practices to enhance project outcomes. 

By demystifying the project management process, this course equips you with the confidence and skills 

to manage projects effectively, whether you're a beginner or looking to refine your existing knowledge. 

WHO SHOULD ATTEND 

• Individuals with limited or no experience in project management seeking a solid foundation 

• Project team leaders or members who want to understand and apply structured project 

management techniques 

• Professionals looking to refresh and strengthen their project management skills 

• Anyone responsible for planning, organising, or overseeing work initiatives 
 

HOW YOU WILL BENEFIT 

• Understand what a project is & how project management differs from general management tasks 

• Learn structured approaches to planning, organising, and controlling projects 

• Define clear project objectives, scope, and decision points 

• Utilise tools like Gantt charts and critical path analysis to manage timelines and dependencies 

• Identify and mitigate risks while ensuring project success 

• Develop effective communication strategies to engage stakeholders & maintain team alignment 

• Monitor, control, and adjust project plans to stay on track 

• Apply best practices in project closure and learn from past projects 

• Receive a set of project management templates (Project Charter, Kick-off Presentation, Risk 

Management Plan, Change Control, and more) to support your future projects 

 

 

  

PROJECT MANAGEMENT ESSENTIALS 

A Structured Approach to Delivering Successful Projects 
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WHAT WILL BE COVERED 

Understanding projects and project management 

• Defining what a project is and its role in organisational success 

• The fundamentals of project management and its benefits 

• Comparing traditional vs agile project management methodologies 

• Understanding the Project Life Cycle and key project phases 

Initiating a project with the Project Charter 

• Defining project objectives, scope and constraints 

• Identifying and managing project stakeholders effectively 

• Establishing the foundation for a successful project kick-off 

Project planning and scheduling 

• Using planning tools and methodologies: 

o creating a Work Breakdown Structure (WBS) for effective task management 

o understanding Critical Path Management (CPM), buffers, and slack time 

o developing and communicating project plans using Gantt charts 

o budgeting strategies to determine true project costs 

• Risk identification, assessment, and mitigation strategies 

• Leveraging Project Management software for planning and tracking 

• Ensuring consistent communication throughout the project lifecycle 

Project monitoring and control 

• Managing the Triple Constraints: Time, Cost, and Scope 

• Identifying and responding to project risks and challenges 

• Tracking progress, reporting status, and assessing performance 

Project closure and evaluation 

• Finalising project activities and ensuring successful handover 

• Conducting a post-project review to identify strengths and lessons learned 

• Applying continuous improvement strategies to future project planning 
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